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What if your Project Team looks like this?
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…or this?



…and what about this?
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Only 2hrs/day!
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?
?

Without ever seen each other face to face
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- Organization

- Communication

Challenges
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Challenges

- Development

- Management
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Team

1 x CEO (Product Owner)

1 x CTO (System/Solution Architect)
7 x Developers (Server, web, mobile)

1 x UI/UX Designer (part time)

1 x SE in Test

1 x Agile PM
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Lessons Learned

Email is easily misunderstood!
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